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Foreword

Ci�zen journalism has become an increasingly important aspect of the 

media landscape in recent years. With the rise of social media and the 

democra�za�on of informa�on, more and more individuals are taking on the 

role of reporters, documen�ng events and sharing stories that might otherwise 

go untold. For this reason, we have set out to explore in this guide what is the crux 

of ci�zen journalism and brought forward some of its best prac�ces from around 

the world. Drawing on examples from online magazines, community journalism 

ini�a�ves, inves�ga�ve publica�ons, fact-checking pla�orms, educa�onal 

ini�a�ves, and online safety and professional support programs, we showcase 21 

examples of ci�zen journalism done right. We have aimed to provide a detailed 

analysis of each example, answering the three key ques�ons: what makes the 

example great, how it is making a difference, and how it can be adopted to 

facilitate a deeper understanding for the reader. The examples are divided into 4 

categories for easier readability and be�er categoriza�on. We believe that this 

approach will allow the readers to gain insights into the best prac�ces of ci�zen 

journalism from around the world and apply them to their work. 

Having in mind that ci�zen journalism has the power to shape public 

discourse, hold those in power accountable, and give voice to those who might 

otherwise go unheard, we have decided to embark on the task of guidance not 

only to familiarize the reader with some of the basic concepts in the field but also 

to empower and inspire them to hopefully take up this important task 

themselves. Readers can expect to gain a comprehensive understanding of what 

ci�zen journalism is, why it ma�ers, and what some of its principles are, as well as 

learn about some of the best prac�ces in the field, how have these contributed, 

and how they can, as aspiring ci�zen journalists, adopt these prac�ces. In 

conclusion, whether you are an established journalist, someone who is 

interested in contribu�ng to the news-making process, someone who works in 

the field of journalism and wonders how to scale your own project, or simply 

someone who is curious to know more about the topic of ci�zen journalism, this 

guide offers prac�cal advice and inspira�on for all. 
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Introduc�on

Technological advances in recent years have come to a point where we just 

need to reach for our pockets or purses if we would like to submit a project for 

work, discover all sorts of quality entertainment and valuable informa�on or 

simply check on a friend who’s living on the other side of the globe. While 

rummaging through our emails for that updated project plan version or choosing 

which video to share as a story, we tend to forget that our capable smartphones 

can also turn into a tool for transforming our communi�es and upholding 

democra�c principles. We only have to point them in the right direc�on and 

document incidents and prac�ces that are bothersome, impac�ul or inspiring. 

There’s even a term for that - ci�zen journalism. Now that social media 

pla�orms have become the norm for news distribu�on, ci�zen repor�ng and 

bo�om-up editorial approaches are gaining more and more trac�on. Twi�er 

updates, Facebook events and YouTube videos were instrumental for the 

organiza�on of ac�vists during the Arab Spring and a�racted much interna�onal 

a�en�on to the protests in North Africa and the Middle East. However, it should 

be noted that the phenomenon of non-professionals crea�ng media-worthy 

content was not ushered in by the digital age as exemplified by clothing 

manufacturer Abraham Zapruder’s video of the assassina�on of John F. 
1Kennedy . Recorded almost 60 years ago, this remarkable footage epitomizes 

ci�zen journalism - a member of the audience, not a trained reporter, employs 

the press tools at his disposal (a video camera) to generate an informa�ve piece 
2

and make a contribu�on to the media.  In order to get a be�er understanding of 

the term and the associated prac�ces, we need to go beyond this straigh�orward 

defini�on and look into the below set of characteris�cs.
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3, 4, 5
 Characteris�cs of Ci�zen Journalism  

● Not driven by profit - most ci�zen journalist ini�a�ves are self-funded 
and/or supported with dona�ons. Their aim is not to a�ract adver�sers.

● No formal training - news and reports are created by people who do not 
have degrees in journalism.

● Decentralized mode of opera�on, bo�om-up process - ci�zen 
journalists are not part of a defined editorial or business structure but 
organize themselves to circulate informa�on exclusively from their 
communi�es and locales.

● Wide range of viewpoints - the involvement of average ci�zens in the 
process of crea�ng and spreading news leads to the presenta�on of 
diverse perspec�ves, which are not covered by tradi�onal media. 

● No set standards of forma�on or edi�ng - ci�zen journalists do not 
adhere to standards with regard to grammar, quo�ng, styling, ar�cle 
word count, sourcing, privacy, etc. Opera�ng outside of the rigid 
boundaries of tradi�onal repor�ng and news produc�on opens up room 
for innova�ve approaches.

● High degree of immediacy - ci�zen journalists do not need to get an 
approval from editors or observe certain editorial policies, which enables 
them to report on the issues they witness right away and some�mes even 
stream their reports in real �me.

● Uncovering new topics for tradi�onal media - since most ac�ve ci�zens 
are free of corporate or other specific agendas, they readily share what 
they see and experience thus spotligh�ng community issues, which are 
overlooked by mainstream media.

● Contribu�ng to the democra�za�on of society - reports and livestreams 
of amateur journalists about various societal and ins�tu�onal problems 
quickly reach a wide audience via social media pla�orms and prompt 
transparent ac�ons on part of the government. This is crucial in countries 
where there is censorship. When access to credible sources of 
informa�on is blocked, ci�zen journalism prac�ces become a touchstone 
on the path to restoring democra�c rule as they generate trustworthy 
news and ques�on the tac�cs of the government.

En�cing as these characteris�cs may sound, our sugges�on is to not step 
into the shoes of a ci�zen journalist before you are well familiar with the four 
principles developed by the Center of Ci�zen Media. 
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6Principles of Ci�zen Journalism

● Accuracy: Always check all the facts in your story and the credibility of 
your sources. Make sure to promptly correct any factual errors and 
update your publica�on with new and relevant informa�on. 

● Thoroughness: Acquire as much knowledge as possible on the subject 
you’re covering and list all of your original sources.

● Fairness: Consider divergent viewpoints and deliver a balanced report. 

● Transparency & Independence: Share an independent perspec�ve on 
the ma�er explaining all biases and poten�al conflicts. Any direct 
connec�on with an interested party might jeopardize your objec�vity. 

To observe the above principles is key when prac�cing ci�zen journalism. 
Another vital requirement is to have a high degree of media literacy, which 
entails the ability to access, cri�cally analyze and evaluate different aspects of 
media messages (quality, veracity, credibility) and also create meaningful 
content reflec�ng personal experiences, ethics fundamentals and social 

7responsibility . Such a long list of requirements naturally begs the ques�on: Why 
is it so important for every ac�ve ci�zen to occasionally become a journalist? 
Well, the list of good reasons is even longer. 

Why does Ci�zen Journalism Ma�er?

Ci�zen journalism refers to the act of non-professional individuals, who are 
not necessarily journalists, repor�ng news, events and occurrences in their 
communi�es. It is the collec�on, dissemina�on and analysis of informa�on by 
the general public, which, nowadays, is done mostly through the Internet. Ci�zen 
journalism has become an important part of the news ecosystem, par�cularly in 
�mes of crisis, where it has shown that it has the edge over conven�onal media in 
the presenta�on of fast, firsthand, personal and diverse perspec�ves of the 
observed events. This means that ci�zen journalism does not only contribute to 
the democra�za�on of society as it brings more voices into the public arena, 
which adds to a livelier democracy, but it also gives rise to pluralism in the media, 
promo�ng a range of perspec�ves to the availability of the public. As an 
important component of the modern media landscape, the importance of ci�zen 
journalism has been increasingly growing. Having said that here are some 
addi�onal points that highlight the significance of the prac�ce:

5Draws public a�en�on to the problems of small communi�es.  
Mainstream media outlets o�en do not have the capacity or the editorial 
freedom to cover niche issues worth repor�ng on. That’s why some�mes it is up 
to members of the community to publicize their struggles and demands using 
the resources and pla�orms at their disposal.
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Combats fake news and disinforma�on. Ci�zen journalists have valuable 
inside knowledge about the processes in their communi�es and can easily dispel 
false narra�ves, correct fake news and counter disinforma�on through earnest, 
fact-based repor�ng.

3,5,7Upholds key democra�c principles.  Through their publica�ons, ci�zen 
journalists amplify the voices of fellow community members and thus contribute 
to the plurality of opinions in media and promote transparency. 

Champions community causes through emo�onal coverage. Since ci�zen 
journalists do not have to adhere to a certain editorial policy or comply with 
adver�sers’ requirements, they are free to produce emo�onally-driven reports, 
which o�en resonate with a wide audience and a�ract support for the demands 
of local communi�es.

5
Adds a local perspec�ve to widely covered issues.  Good ci�zen 

journalists can streamline the views of members of their communi�es on 
countrywide issues and increase the reach of fresh local perspec�ves, which in 
turn may prompt the adop�on of more efficient approaches to solving certain 
problems. 

3,5,7Breaking the news before others can say “breaking news”.  Being 
mobile and not dependent on produc�on crews, ci�zen journalists o�en arrive 
at hotspots before representa�ves of mainstream media and broadcast events 
as they occur.

Teaches you new skills. In the process of becoming an experienced ci�zen 
journalist you enhance your cri�cal thinking skills, learn how to recognize 
resource validity and understand a source’s agenda, grow as a storyteller, start 
discerning fact from opinion, acquire skills for filtering informa�on, learn how to 
research a topic thoroughly and a�ribute your sources, master relevant online 
safety prac�ces, learn how to promote content on social media pla�orms and 
boost your audio-visual crea�vity among other skills and competences. 

Having this in mind, it is important to note that ci�zen journalism is no 
panacea for the many problems bese�ng tradi�onal journalism or conven�onal 
media outlets. Ci�zen journalism has its limita�ons, such as the poten�al for 
misinforma�on, lack of editorial oversight, the risk of endangering ci�zen 
journalists, lack of ins�tu�onal ethic code and so on. Therefore, it is essen�al for 
ci�zen journalists and ci�zen journalism as a prac�ce to adhere to journalis�c 
standards and ethics, such as fact-checking, source verifica�on and fair 
repor�ng, even though there are no strict rules or regula�ons governing them.

All in all, ci�zen journalism plays an important role in society not only with 
its poten�al to uphold democra�c values, inform the public and contribute to the 
transparency of the media but also with its opportunity to bring local 
perspec�ves to diverse events, promote grassroots movements and “break” the 
breaking news sooner. 
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So, whether you are an inspiring journalist, a seasoned professional, or 
simply someone interested in the field, we encourage you to read the quotes 
below, which have been carefully selected to provide you with a glimpse into the 
world of journalism, inspire you, and help you gain a deeper understanding of 
what journalism is all about, be it ci�zen or conven�onal. 

“Journalism, like democracy, is not something that is achieved. It is a work 
in progress, and not every day is as good as the last.” - John Maxwell 
Hamilton

“There can be no higher law in journalism than to tell the truth and to 
shame the devil.” - Walter Lippmann

“Journalism can never be silent: that is its greatest virtue and its greatest 
fault. It must speak, and speak immediately, while the echoes of wonder, 
the claims of triumph and the signs of horror are s�ll in the air.” - Henry 
Anatole Grunwald

As you can imagine, the world of journalism, whether ci�zen or 
conven�onal, is ever-changing and requires individuals to have a deep sense of 
what it truly means to be a journalist. Having assisted you in broadening your 
perspec�ve on the importance and relevance of ci�zen journalism, you might 
feel tempted to rush to the street and scout for newsworthy content with your 
phone. But before you go ahead and do so, make sure to explore the specific ways 
you can impact as a ci�zen journalist through the set of best prac�ces that we 
have compiled from different parts of the world and found within the following 
chapters.
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Ci�zens Channel: Repor�ng with 

the People, not for the People

What’s great about it?

Ci�zens Channel (CC) is a media NGO established in Albania and managed by 

young professionals, aiming to serve as a free and uncensored space for developing 

ci�zen journalism and responsible voices promo�ng democra�c values and 

fundamental human rights and liber�es. 

Originally launched as a project in 2016, Ci�zens Channel has taken an important 

step of becoming an independent center in July 2018. During these two years CC has 

implemented a series of projects and ini�a�ves focused on engaged and community 

journalism. In terms of produc�on capaci�es, Ci�zens Channels’ team strives to deliver 

a weekly minimum of 10 mul�media journalis�c products priori�zing videos, long reads 

and in-depth repor�ng. 

The CC newsroom aims to introduce a new model of journalism in Albania that 

fills the gap between issues faced by regular ci�zens and marginalized communi�es, 

and the repor�ng priori�es of mainstream media in what remains a highly polarized 

informa�on environment.

As a mission-driven media organiza�on, CC has a  manifesto of core values

displayed on the homepage of its website, explaining and making transparent a 

commitment to not only produce high quality reports but also have an ac�ve and 

solu�on-oriented role on issues related to  media freedom, labor rights of young 

journalists and human rights. 

Ci�zens Channel’s mo�o is: "Every good journalist is an ac�vist of the truth, in 

favor of transparency and in the name of accountability".

Main ac�vi�es of the organiza�on include but are not limited to: 

● Digital newsroom – operated by four journalists, one editor-in-chief and one 

visual editor;

● Online capacity-building pla�orm – offering free e-learning modules on 

Mul�media, Media Literacy and Crea�ve Ac�vism tools;

● Research pla�orm – ci�zens’ Urban Stories aiming to map the villas that make 

up the cultural heritage of Tirana.

10
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Online Magazines, Community Journalism 
& Inves�ga�ve Publica�ons

Best Prac�ces of Ci�zen Journalism

1

https://citizens-channel.com/2020/02/22/cfare-besojme/
https://citizens-channel.com/category/kauza/paketa-anti-shpifje/
https://citizens-channel.com/2020/02/22/duke-synuar-kushte-te-drejta-pune/
https://citizens-channel.com/2020/02/22/duke-synuar-kushte-te-drejta-pune/


How’s it making a difference?

Ci�zens Channel’s content has a�racted more than 2.8 million video viewers 

during the past 12 months. Over 150 videos and more than 200 exclusive ar�cles and 

inves�ga�ons have been produced. 

As a leading media engaged in community repor�ng, Ci�zens Channel is followed 

by several informal groups, NGOs and professional networks that regularly share and 

engage with the organiza�on’s content, and use it as a source of informa�on.

How to adopt it?

If you are to launch an online ci�zen journalism pla�orm, make sure to set solid 

editorial policies and adhere to high journalis�c standards. Promote interac�on 

between the audience and the reporters at all �mes. Use innova�ve approaches and 

the opportuni�es that the digital environment offers, stay open to novelty. 

Always keep an eye on the cybersecurity status of your pla�orm and be ready to 

counter cybera�acks.

Learn more and get involved: 

Ci�zens Channel’s website   

Online capacity-building pla�orm

Urban Stories

Tirana 2031 – series of inves�ga�ons about urban issues

11
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Lo Spiegone: Bringing Longform 

Journalism to a Wide Audience

What’s great about it?

Lo Spiegone is an online magazine publica�on started by five students from the 

“Interna�onal Rela�ons” program at the Sapienza University of Rome with the objec�ve 

to provide reliable, insigh�ul and quality longform ar�cles on current events and global 

issues that are not covered by the mainstream Italian press. Sources used in the course 

of a given inves�ga�on and for wri�ng an ar�cle are always listed at the end thus 

building trust with readers and inspiring them to further explore the topic. Special 

a�en�on is paid to the language, which is accessible to people with different levels of 

educa�on and facilitates the understanding of global processes and their impact on 

na�onal affairs. O�en referring to their work as “slow journalism”, the team behind the 

magazine consists of experts in the fields of law, interna�onal poli�cs, environmental 

protec�on and economics, and capable social media specialists. All team members are 

driven by the principles of intellectual honesty, transparency, editorial independence, 

impar�ality and relevance in their daily journalis�c endeavors. Promo�onal and 

administra�ve aspects of running the online publica�on are managed by the non-profit 

organiza�on “Lo Spiegone APS”, whose stakeholders include the editorial staff and other 

professionals involved with the project. 

How’s it making a difference? 

Traffic to the website has been increasing constantly and is expected to reach a 

million visits this year. Many readers shared posi�ve feedback about the quality of the 

content and were inspired to click on the sources linked at the end of the ar�cles. Lo 

Spiegone’s editors received a lot of invita�ons to specialized showcases and 

conferences. The success of the magazine proved to be quite influen�al and led to the 

emergence of other slow journalism publica�ons.

How to adopt it?

Find the right niche for your project, uphold the values of intellectual honesty and 

integrity, and make sure that communica�on within the team is smooth and all people 

involved in the project are rewarded with a sense of ownership and belonging. Crea�ng 

a community and a safe space is crucial for the construc�on of a close-kni�ed and 

mo�vated group that will sustain the daily ac�vi�es of the project and ac�vely 

par�cipate in its growth and innova�on.

Learn more and get involved: 

Lo Spiegone’s website
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Binario2 Il Giornale: Strengthening 

the Local Community through Journalism

What’s great about it?

Binario2 Il Giornale was born within the RacaleCam Social Promo�on Associa�on. 
The organiza�on, which currently operates an urban laboratory in Racale (Le), has 
intertwined tradi�on with innova�on over the years. Its beginnings can be traced to a 
patronal feast of the town for which it launched a radio sta�on that brings the amazing 
story of the local community to the world through interviews with officials, associa�ons’ 
representa�ves and ci�zens. The current informa�on project Binario2 consists of an 
online publica�on updated weekly, a half-yearly print publica�on and a web radio, and 
is run by an editorial team of several young people out of Racale’s old train sta�on, 
which now serves as a hub of opportuni�es in the South. All editors are under 35 years of 
age and o�en feature ar�cles wri�en by secondary school students. The project’s goal 
is to enhance the local intangible heritage and document the experiences of the 
community in an engaging way both online and in the newspaper “Binario2 Il Giornale - 
the voices of the territory". 

Considering that many provincial municipali�es, like the one on which Binario2 Il 
Giornale focuses, do not get much coverage in the news of tradi�onal media, a bo�om-
up journalis�c project helps disseminate local informa�on and sheds light on events 
with a posi�ve impact thus strengthening the community. 

How’s it making a difference? 

Binario2 Il Giornale makes local news accessible to everyone free of charge. Its 
print publica�on bridges the digital age divide by engaging senior ci�zens who do not 
feel confident using smartphone and computer devices. The en�re informa�on project 
s�mulates young people to write, exercise their cri�cal thinking abili�es in the process 
of content cura�on, improve their collabora�on skills and seek intergenera�onal 
communica�on to present different discussion points. Research for stories and reports 
o�en involves interac�ons with various members of the community and contributes to a 
strong sense of belonging. The editorial staff are inspired to become proficient users of 
digital communica�on tools and learn how to sustainably manage a mul�faceted 
journalis�c project. Last but not least, Binario2 Il Giornale’s partnership with schools 
ensures coverage of educa�onal ini�a�ves and achievements that otherwise would not 
get the a�en�on they deserve.

How to adopt it? 

In order to create a bo�om-up editorial project, it is essen�al to involve various 
na�onal and regional actors, and professionals in different areas who will then 
document and keep alive the story of the community. Having a strong partnership 
network will make the project more solid and sustainable. 

Learn more and get involved:

Fundraising

Binario2 Il Giornale newspaper

About the web radio project
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https://www.produzionidalbasso.com/project/binario2-il-giornale-il-progetto-editoriale-dal-basso-ha-bisogno-del-tuo-sostegno/
https://www.produzionidalbasso.com/project/binario2-il-giornale-il-progetto-editoriale-dal-basso-ha-bisogno-del-tuo-sostegno/
https://www.youtube.com/watch?v=fnVW7Z0Nvp4
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Scomodo: Young People’s Informed 

and Engaged Take on Current Events

What’s great about it?

Scomodo is the largest independent, reliable and freely distributed magazine 

and online pla�orm for people under 25 years of age in Italy. Its editorial team is made 

up of students who follow a bo�om-up approach and occasionally collaborate with 

experts and partners such as Banca E�ca and Greenpeace to deliver accessible, cri�cal 

and in-depth ar�cles reflec�ng the younger genera�on’s points of view on topics of 

poli�cal, social and cultural relevance. Most journalis�c research is conducted on the 

ground and includes interviewing ci�zens and personally verifying claims of 

ins�tu�ons. Special a�en�on is paid to environmental issues, gender issues, 

psychological, social and housing problems, discrimina�on phenomena, educa�on, 

forms of oppression, cultural avant-garde, and phenomena of change.

Driven by curiosity, courage, impar�ality and a strong belief in democra�c values 

and equal opportuni�es, Scomodo aims to:

● develop slow and printed journalism that fights fake news and the infodemic 

of digital and fast journalism;

● promote independent and cri�cal journalism that selects themes not 

covered by mainstream media and presents them through a countercultural lens;

● encourage youth protagonism thus challenging the dominant narra�ve that 

describes young people as lazy and incapable of shaping the reality around them.

On top of providing reliable informa�on and in-depth analyses of current issues 

for free, Scomodo realizes projects in the fields of social innova�on and educa�on: 

workshops on par�cipa�ve journalism, development of territorial networks of 

associa�ons, facilita�ng access to psychological aid for young people and school 

assistance for children.

How’s it making a difference? 

So far Scomodo has involved 1000 girls and boys, printed 315 000 copies, 

distributed almost 280 000 free of charge, opened 2 youth centers, created an 

ecosystem of more than 20 projects and a stable community of more than 1000 people 

around Italy. 

Plenty of the young members of different communi�es were given the 

opportunity to express themselves, socialize with their peers and learn the basics of a 

vital profession, which is fundamental in �mes of social atomiza�on and economic 

depression.
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How to adopt it?

The advice can be divided into mo�va�onal and managerial:

● mo�va�onal: be brave, have fun, do it with friends and create a community;

● managerial: choose one or maximum two ini�a�ves, engage people both on 

the design of the ideas and on prac�cal tasks. Doing stuff together creates a movement!

Keep in mind that a good marriage between ideas, bravery and community can 

change the reality around you.

Learn more and get involved: 

Scomodo magazine’s website

TED talk by one of Scomodo’s founders 

Ar�cle about Scomodo in la Repubblica

La Poli�ca Del Popolo: Empowering 

Young People to Make Informed 

Decisions about Their Future

What’s great about it?

La Poli�ca del Popolo /The Poli�cs of the People/ is an Italian news site managed 

and edited by young people who are trying to bring their peers closer to current events 

and present informa�on that’s free from any prejudice or poli�cal condi�oning. 

Different informa�ve pieces are regularly shared on all major social pla�orms in order 

to encourage cri�cal thinking in the new genera�ons struggling to find points of 

reference in tradi�onal media outlets that perceive them as yet another demography to 

be reached rather than as ci�zens of tomorrow. The site covers topics from the fields of 

na�onal and interna�onal poli�cs, sports and art, and collaborates with major 

publishing houses and leading Italian newspapers and journalists on certain projects 

such as the podcast “Think Freely”.

The idea for the crea�on of La Poli�ca del Popolo was conceived behind the desk 

of a high school in Sicily - the southernmost region of Italy which holds the school 

dropout record with a rate of 21.1%, almost double the na�onal average of 12.7%. 
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https://www.leggiscomodo.org/
https://www.youtube.com/watch?v=gyxyrdHqbeE
https://roma.repubblica.it/cronaca/2019/03/30/news/generazione-scomodo_cosi_risvegliamo_la_citta_-222866547/
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Inspira�on came from the realiza�on that most of the students were not familiar with 

leading poli�cal figures and had very li�le idea about the workings of the Italian 

poli�cal system. In an effort to reverse this worrying trend, the site’s founder Paolo Di 

Falco set out to create a space where young people can find reliable informa�on for 

decisions regarding their future and get access to basic journalis�c training through 

prac�cal challenges.

How’s it making a difference? 

The old version of the site has been visited more than 500,000 �mes. Thanks to 

the project many young people have found their professional paths and high school 

students are staying informed daily. What’s more, ar�cles on the site have a�racted the 

a�en�on of public figures and poli�cians who agreed to par�cipate in open debates and 

become familiar with the viewpoints of the young editorial team. 

How to adopt it?

Show ini�a�ve and do not let yourself be overtaken by discouragement or 

resigna�on in the face of the many difficul�es that can arise. “Union is strength” may 

sound like a cliche mo�o but it’s quite relevant when running a daily news project that 

involves many people sca�ered across different ci�es.  

Learn more and get involved:

La Poli�ca del Popolo’s website

De Re Militari Journal: Spreading 

In-Depth Knowledge about 

Interna�onal Conflicts

What’s great about it?

De Re Militari is a Bulgaria-based group of analysts who follow the development 

of conflicts and poli�cal processes around the world. The purpose is to provide a broad 

audience in Bulgaria with an in-depth understanding of the processes shaping 

interna�onal conflicts. All of the work is freely available on the Internet and has been 

used by students of poli�cal science worldwide in their academic research, as well as by 

specialists in the field, NGOs and government structures.

The De Re Militari Journal is an academic journal for conflicts, crisis areas and 

military history founded in 2016. The journal focuses on poli�cal processes in post-

conflict situa�ons in regions of importance to world poli�cs and economics, as well as 

in areas that have the poten�al to become conflict zones. 

https://www.lapoliticadelpopolo.it/


The leading principles that drive De Re Militari are:

● Reducing disinforma�on in the field of interna�onal rela�ons, security and 

defense, in par�cular military and poli�cal conflicts;

● Raising public awareness by providing up-to-date and reliable informa�on 

according to the organiza�on's exper�se;

● Promo�ng scien�fic and academic ac�vity through the publica�on of 

scien�fic works, reports, analyses, studies and other texts on the subject in 

ques�on;

● Crea�ng pla�orms to develop intellectual discussions by engaging different 

perspec�ves and arguments;

● Encouraging young talents with interest in security, poli�cal science, and 

interna�onal rela�ons to develop their knowledge and skills.

How’s it making a difference?

The team of De Re Militari a�empts to deliver accurate informa�on confirmed by 

a variety of sources and believes that understanding the situa�on on the ground is of 

utmost importance when trying to make sense of various global processes. A primary 

aspect of the journal and the brief is the combina�on of concise texts and precise maps, 

which complement each other in presen�ng a clear picture of a given situa�on. With the 

help of maps the team a�empts to relay par�cular dynamics, which make a certain 

conflict easier to comprehend both by specialists and enthusiasts. The map sec�on does 

not cover only the Middle East and North Africa regions, but also other areas where 

conflicts arise or are boiling. 

How to adopt it?

Raise public awareness, create pla�orms for social and poli�cal engagement, 

and promote scien�fic and academic ac�vi�es among a broader audience. By doing so, 

more regions and people can benefit from coherent and transparent informa�on, 

contribu�ng to the fight against misinforma�on and the lack of an analy�cal view of 

interna�onal rela�ons and poli�cs.

Learn more and get involved: 

De Re Militari Journal's website

English version of De Re Militari Journal

Interview with one of De Re Militari’s founders
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https://drmjournal.org/	
https://remilitari.files.wordpress.com/2019/10/de-re-militari-eng-2.pdf
https://remilitari.files.wordpress.com/2019/10/de-re-militari-eng-2.pdf
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7iber: Engaging Inves�ga�ve Repor�ng 
That Challenges Mainstream Narra�ves

What’s great about it?

7iber was founded in 2007 as a ci�zen journalism blog to meet a demand for 
news outside of mainstream media’s narra�ves in Jordan. Since then it has evolved into 
a media site and an online magazine that strives to uphold the values of accountability, 
rule of law, human rights and pluralism through in-depth mul�media journalism, 
independent repor�ng, cri�cal analysis and open public debate. The team behind the 
magazine consists of 12 editors, journalists and mul�media producers who adhere to 
the following guidelines:

● Retain the right to edit (for spelling, punctua�on and style) any work on the 
site to conform with the style guide;

● Encourage contribu�ons of cri�cal but respec�ul stories that add value to 
aspects of poli�cal and cultural debates in Jordan and the Arab world; 

● Encourage a healthy debate and seek out opposing opinions in a construc�ve 
and respec�ul manner;

● Accept contribu�ons from persons of all faiths and na�onali�es.

A main goal of 7iber’s publica�ons is to help readers understand the context and 
dimensions of different topics and form opinions based on solid evidence and not 
influenced by subjec�ve discussions on social media.

How’s it making a difference?

An inves�ga�on of Ezz Alnatour, a young contributor to 7iber.com, into the 
ongoing imprisonment of Jordanians who fought in Iraq during the war of 2003 led to 
the release of one prisoner from an Iraqi jail and inspired an advocacy campaign 
demanding jus�ce for many others. In addi�on to producing impac�ul inves�ga�ve 
reports, 7iber conducts research on Internet governance and digital rights, offers 
consul�ng and produc�on services, and organizes training workshops on repor�ng, 
mul�media journalism and digital security.

How to adopt it?

Support the improvement of the media landscape in your country in order to 
enable the crea�on and development of independent journalis�c projects. Set yourself 
realis�c objec�ves and adopt a mul�faceted approach that engages a variety of 
relevant stakeholders: target audiences, journalists, photographers, videographers, 
mul�media producers, fact-checkers, regulatory bodies, non-governmental 
organiza�ons, media companies and governmental ins�tu�ons. Campaign for the 
development of specialized training programs that aim to enhance the capabili�es of 
journalists and help them navigate complex digital informa�on streams.

Learn more and get involved:

7iber’s website 

Interview with 7iber’s founderO
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https://www.7iber.com
https://rising.globalvoices.org/blog/2009/10/07/video-interview-with-ramsey-tesdell-of-7iber-com/
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El-Shafra: Covering All Angles 

to Deliver Truthful 

and Thought-Provoking Reports

What’s great about it?

El-Shafra is a program that sheds light on global poli�cal, military and economic 

crises, analyzes social processes, connects past events with present and future trends, 

and reviews current developments on a local, regional and interna�onal scale. Specific 

poli�cal, security and intelligence events are documented using accounts of 

eyewitnesses and first-hand sources to combat widely-spread false informa�on. In-

depth research and audi�ng of relevant documenta�on are also employed as methods 

for uncovering the truth about current topics. The program focuses not only on quality 

journalism but also on content crea�on and poli�cal educa�on in order to reach a large 

segment of the public and enhance its cri�cal thinking capabili�es. Among the major 

challenges faced by El-Shafra are figh�ng restric�ons to the lawful right of access to 

public informa�on and finding publishing pla�orms that will effec�vely engage a new 

audience of young people who are o�en targeted by fake news and misinforma�on 

campaigns. Driven by their passion for inves�ga�ve repor�ng, the program’s founder, 

an editor with more than 10 years of experience in various Egyp�an media outlets, and 

his team are taking the necessary steps to tackle these challenges as evidenced by the 

popularity and viewership of the reports they produce. 

How’s it making a difference? 

Facebook and YouTube videos created as part of the program have thousands of 

views and inspire members of the audience to learn more about certain issues and 

contact the presenter for further references and sources. At this point the Facebook 

page hos�ng El-Shafra’s reports has more than 6.9 million followers.

How to adopt it?

Find out what your superpower is - repor�ng, shoo�ng video, interviewing, 

managing social media, analyzing - and team with a group of experts in all other fields 

relevant to the development of a contemporary, independent media pla�orm. Make 

the most of the digital tools at your disposal and do not let the fear of failure get in the 

way.

Learn more and get involved: 

El-Shafra’s Facebook video gallery

El-Shafra’s YouTube channel
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https://www.facebook.com/watch/411528046045666/2328144130726247/
https://www.youtube.com/@tameribrahiem/videos
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Al Qa�ba: Immersing the Audience 
in the News Produc�on Process

What’s great about it?

Al Qa�ba is a web magazine specializing in inves�ga�ve journalism, data 
journalism and storytelling. Its editorial approach has three major tenets - 
inves�ga�on, explana�on and data visualiza�on - and delivers unique, immersive and 
interac�ve content that is also published in dialect Tunisian thus making complex 
subjects accessible to a larger audience. In its daily endeavors the team behind the 
magazine is supported by a produc�on department, which is responsible for the audio-
visual content, and a research department, which provides important strategic insights 
from the media sector. 

Al Qa�ba’s ar�cles and reports offer an alterna�ve perspec�ve on poli�cal and 
social issues in a culturally diverse region and aim to defend public and individual 
freedoms while figh�ng against impunity, despo�sm and corrupt prac�ces. The 
magazine is managed by the organiza�on “Taqallam for Freedom of Speech and 
Crea�vity”, whose other ac�vi�es include: 

● Promo�ng digital culture and digital transforma�on;

● Suppor�ng and promo�ng best prac�ces in inves�ga�ve journalism and data 
analysis;

● Training journalists and specialists in the fields of interac�ve storytelling, 
design thinking, marke�ng and advocacy; 

● Promo�ng efforts that ensure free access to public documents and data;

● Defending the rights of minori�es;

● Developing digital and physical spaces that encourage various forms of crea�ve 
expression - drama, filmmaking, wri�ng, music, etc.

The organiza�on’s current project focuses on the development of a freely 
accessible digital pla�orm providing data-driven, visually rich and interac�ve 
explana�ons of the mechanics of Tunisia’s state administra�on, parliament, economy, 
judicial system, legisla�on and poli�cal system to help people understand how the 
country works and iden�fy poten�al problems.

How’s it making a difference?

Al Qa�ba puts the public at the heart of the news produc�on process and sheds 
light on obscure aspects of pressing issues in Tunisian society. A�rac�ve presenta�ons 
on social media contributed to the reach of inves�ga�ve reports and helped readers 
discover the truth and see through misleading narra�ves on various topics. 

Interac�ve visual tools proved to be quite impac�ul as they made large pools of 
government data understandable for wide audiences who were quick to pinpoint 
problems and plead for changes.

How to adopt it?

Set yourself the goal to provide credible, engaging and accessible informa�on to 
the public so that the la�er can understand how the country works and demand 
posi�ve changes.

Prac�cal insights can be accessed through Al Qa�ba’s website and during live 
sessions with members of Al Qa�ba’s team. 

Learn more and get involved:

Al Qa�ba’s website
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https://alqatiba.com/
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Nawaat: Giving a Voice to Marginalized 
Communi�es and Keeping Power in Check 
What’s great about it?

Nawaat is a Tunisian independent online media pla�orm, which produces and 
publishes news, background analyses and inves�ga�ons in a variety of formats. 
Powered by nearly a thousand contributors and a team of professional journalists and 
bloggers, it favors field work and o�en relies on contribu�ons from ac�vists, 
whistleblowers and ci�zens involved in public affairs. Nawaat’s public interest 
journalism aims to counter the dominant narra�ve and serve underprivileged and 
marginalized communi�es by focusing on topics that are rarely covered by mainstream 
media. Ar�cles and reports offer ra�onal and unbiased takes on poli�cal developments, 
social phenomena, economic issues, environmental causes and cultural dynamics.

All authors and contributors adhere to the Editorial Charter - a document that 
acknowledges the pla�orm’s independence from state and commercial interests, 
commitment to the highest editorial standards, and engagement with social jus�ce 
causes. Privacy and right of access to informa�on are championed consistently, while 
any sources of funding are publicly disclosed in a �mely way. Nawaat’s team observes 
the following principles in its daily work: 

●      Freedom of expression, opinion and informa�on;

●      Loyalty to ci�zens; 

●      Monitoring of power; 

●      Diversity and inclusion. 

How’s it making a difference? 

Nawaat supports the freedom of expression but takes the utmost care to protect 
vulnerable groups and avoid causing unnecessary harm. However, the pla�orm’s team 
will s�ll publish materials that illustrate exis�ng prejudices in society as long as the 
repor�ng is based on evidence and does not perpetuate stereotypes or s�gmas.

Throughout the years Nawaat’s work has received numerous awards:

● The Ne�zen Prize, 2011;

● The EFF Pioneer Award, 2011; 

● Arab eContent Award, 2012; 

● OpenGovTn Media Award, 2012; 

● Na�onal Union of Tunisian Journalists Award for Best Interac�ve Site, 2015;

● Najiba Hamrouni Maghreb Award for Journalism Ethics, 2020.

How to adopt it? 

Encourage collabora�ons between different actors and aim to work not only 
with journalists, but also with bloggers, ac�vists and ci�zens. Take inspira�on from 
them about topics that should be addressed. Establishing guidance for authors and 
par�cipants in the ini�a�ve, in the form of an Editorial Charter or a similar document, is 
essen�al for maintaining integrity. Such guidelines should also be revisited o�en to 
ensure they are in line with the current objec�ves of the organiza�on.

Prac�cal insights can be accessed through Nawaat’s website and during live 
sessions with members of Nawaat’s team. 

Learn more and get involved:   Nawaat’s website
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https://nawaat.org/
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Inkyfada: 

Engaging Online Delivery 

of Quality Inves�ga�ve 

Journalism

What’s great about it?

Inkyfada is an independent, nonprofit media group founded in 2014 and based in 

Tunis, Tunisia. It was created by a team of journalists, developers, and graphic 

designers, with the goal of suppor�ng the public interest through innova�ve 

journalis�c content. The team’s efforts address the growing need for ar�cles and news 

that focus on issues affec�ng people’s lives following the Tunisian Revolu�on in 2011, 

which brought free expression to the fore but also a surplus of talk shows and unscripted 

opinions. 

Inkyfada assumed a role as a counter-power against injus�ces that flow from the 

corrup�on and impunity of the powers that be. It strives to set the standard for high-

quality and jus�ce-oriented repor�ng in a media landscape inundated with incomplete 

and biased narra�ves. Commi�ed to unearthing informa�on concealed from the 

general public, Inkyfada’s team places new findings against the backdrops that ma�er 

and presents them in easy-to-consume and o�en interac�ve visual or audio forms. 

Journalis�c content is created through an ongoing collabora�on across the editorial, 

research and development, and design departments. Diverse media and technology 

tools are used to share individual stories and inves�ga�ve reports in a forward-

thinking, understandable, and empowering way. As a result, the audience can choose 

from long-form exposés, explanatory ar�cles, illustrated narra�ves, interac�ve maps, 

audio and video documentaries, photo essays, podcasts, and more. 

With a par�cular focus on inves�ga�on, contextualiza�on, and data visualiza�on, 

Inkyfada’s content helps people understand and engage in the poli�cs that impact their 

lives. Moreover, Inkyfada promotes freedom of the press and freedom of expression, 

provides independent and useful informa�on to ci�zens, and contributes to the 

reinven�on of the rela�onship between creators of informa�ve content and ci�zens. 

On top of that, the group develops technological tools facilita�ng ci�zen par�cipa�on 

and access to educa�onal materials about media and techniques for producing 

informa�ve content.

How’s it making a difference? 

Inkyfada uses technology, innova�on and crea�vity to produce news in an 

engaging way. The organiza�on carries out inves�ga�ons and publishes stories under 

mul�ple socially relevant topics: borders and migra�on, Tunisia’s poli�cs, gender-based 

violence, agriculture and food, rights and freedoms, access to healthcare and 

environmental challenges. Also shared are explanatory or contextualiza�on ar�cles 

providing simpler answers on different ques�ons.O
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 Addi�onally, Ias an advocate of inclusive storytelling, nkyfada was the first 

media group in Tunisia to write exclusively with gender-sensi�ve language on the 

French version of its pla�orm.

The editorial staff and R&D department (InkyLab) co-designed the inku.be tool 

- a publishing pla�orm that enables journalists to independently integrate mul�media 

content onto their online outlets. It is built to accommodate diverse and ever-

evolving types of journalis�c content. Inku.be has become an integral component of 

Inkyfada’s business model and has been adopted by online editors around the world.

How to adopt it? 

In brief - u�lize all crea�ve and technological resources at your disposal. 

Providing news and inves�ga�ons in an a�rac�ve way makes it easier for readers to 

consume the informa�on on their screens. So, if you are to start an online 

publica�on, make sure to assemble an agile team of professionals with exper�se in 

different fields - graphic designers, developers, researchers, data analysts, video 

editors, mo�on designers. 

Prac�cal insights can be accessed through Inkyfada’s website and during live 

sessions with members of Inkyfada’s team. 

Learn more and get involved:

Inkyfada’s website

Insights about the prac�ce
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https://inkyfada.com/
https://gijn.org/2020/05/20/the-tunisian-journalists-who-built-a-business-model-that-frees-them-to-investigate/
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Best Prac�ces of Ci�zen Journalism

Faktoje: Fact-Checking as Means 

of Comba�ng Disinforma�on 

What’s great about it?

Faktoje is an Albanian fact-checking media service that promotes accountability 

based on the right to informa�on and transparency. Fact-checking or fact verifica�on is 

a modern, iden�fiable category of journalism. It aims at ensuring an accurate and 

unbiased analysis of public statements in order to correct misconcep�ons and increase 

public knowledge of important ma�ers. Social media has broadened the sources of 

informa�on and thus the construc�on of narra�ves, and also undermined the role of 

journalists as truth-tellers. That’s why fact-checking is very important for it can influence 

the public and mobilize poli�cal opinions. Faktoje’s team is composed of editors and 

journalists, who focus on verifying statements, promises and ac�ons of public officials 

and major ins�tu�ons in the country. In their daily work all team members adhere to the 

following principles: 

● Impar�ality and Integrity: Neither the staff, nor the contributors are affiliated 

with any poli�cal par�es, officials or candidates. Editors do not take sides in poli�cal 

debates on any issues except for transparency, accuracy and informa�on integrity. 

Statements and promises of poli�cians, public officials and en��es benefi�ng from 

public funds to be fact-checked are selected based on the impact they have on ci�zens’ 

life. Fact-checking is carried out according to a methodology, which is outlined in the 

“About Us'' sec�on of the pla�orm’s official website. Faktoje aims at maintaining a 

balance and verifying statements and promises of the poli�cal sphere (government and 

opposi�on) representa�ves and other public ins�tu�ons. The conclusions drawn are 

based on evidence at all �mes. From its founda�on onwards, current and future staffers 

of Faktoje are required not to engage in poli�cal ac�vi�es.

● Editorial Independence: Funders play no role in the choice of claims the 

pla�orm checks and have no influence over how the work is done. Faktoje.al alone has 

full responsibility for all editorial decisions. The team verifies every claim equally - 

regardless of whether or not they may overlap or conflict with the interests of our 

funders.

Faktoje has been part of the Interna�onal Fact-Checking Network (IFCN) as a 

signatory member since January 2020 and part of the An�-Disinforma�on Network in 
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the Balkans since April 2020. The organiza�on is also Albania’s trusted partner for a fake 

news verifica�on program of Meta Pla�orms.

How’s it making a difference? 

The impact of the work is not only on the Albanian public, but also that of the 

Western Balkans, as Faktoje is involved with several regional projects that focus on the 

fight against disinforma�on and fake news. On top of that, members of the 

organiza�on’s team have trained 300 young people in 9 areas of the country on media 

literacy, fact-checking methodologies and techniques to dis�nguish fake news, and 

par�cipated in the Fact-Checking course at the Department of Journalism of the 

University of Tirana. Faktoje trains a network of over 30 local journalists in 15 ci�es every 

year. 

How to adopt it? 

Before star�ng a fact-checking service/website, it is be�er to explore their modes 

of opera�on and methodology on the ICFN website. One of the procedures Faktoje’s 

team follows in its opera�ons is presented below: 

All poten�al claims are considered first in editorial mee�ngs. The discussion 

includes probable conflicts, best journalis�c approaches to the issue, finding informa�on 

and assigning a journalist to work on the topic. The reporter discusses with the editor the 

sources, experts, visual materials and general structure of the ar�cle. Once the journalist 

completes the ar�cle, the editor reviews the text for clarity and accuracy before giving a 

green light for publica�on. 

Learn more and get involved:

Faktoje’s official website in English

https://en.faktoje.al/
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Faktograf: Fostering Interna�onal Fact-Checking 

Partnerships to Reach a Wider Audience 

What’s great about it?

Faktograf – Associa�on for the Informed Public is the publisher 

of the Faktograf.hr portal, the only medium in Croa�a that specializes 

in fact-checking. The purpose of Faktograf.hr is to evaluate the 

accuracy and validity of the statements of Croa�an poli�cians, as well as other publicly 

relevant poli�cal actors, and to prevent an unfounded posi�on stated enough �mes in 

public discourse from gaining the status of fact. The team behind the portal strives to 

counter misinforma�on in the public space and develop a relevant non-profit media 

space where poli�cal life in Croa�a is covered by professional and ethical journalism, 

devoid of the influence of various par�cular interests. 

Faktograf signed the strengthened in June Code of Prac�ce on Disinforma�on 

2022 and is a member of the Interna�onal Fact-Checking Network (IFCN), The European 

Fact-Checking Standards Network ( ) and Meta’s Third-Party Fact-Checking EFCSN

Program. On a regional level the associa�on is one of the founding members of SEE 

Check – network of 6 organiza�ons from 5 countries in South-Eastern Europe that work 

on the promo�on of media accountability, improving media literacy and figh�ng 

misinforma�on and disinforma�on. 

In their daily work Faktograf.hr’s journalists and editors adhere to the following 

principles and policies:

● Non-par�sanship and Fairness

● Standards and Transparency of Sources

● Transparency of Funding and Organiza�on

● Standard and Transparency of Methodology

● Open and Honest Correc�ons Policy

How’s it making a difference?

Faktograf selects topics by following media reports and public discussions on 

social networks and tries to respond to its readers' queries as much as possible. 

Priori�zed are topics of public interest and misinforma�on campaigns endangering 

public health or serving to manipulate electoral processes. When checking and 

assessing accuracy, Faktograf.hr’s team uses the following types of sources: official 

sources (data and announcements of public ins�tu�ons and other public authori�es), 

scien�fic research, data from civil society and interna�onal organiza�ons, opinions of 

relevant experts and media sources. Digital tools to track sources and verify data are also 

being used. Informa�on from anonymous and untraceable sources is not considered. 

https://udruga.faktograf.hr/en
https://digital-strategy.ec.europa.eu/en/policies/code-practice-disinformation
https://eufactcheckingproject.com/
https://seecheck.org/
https://seecheck.org/
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How to adopt it?

Start by looking at other already established fact-checking websites - Poli�Fact, 

FactCheck and The Washington Post's Fact Checker were role models for Faktograf’s 

ini�a�ve. A review of best prac�ces will help creators assess what is needed to provide 

objec�ve and ethical informa�on to the public. Addi�onally, seeking help from fact-

checking organiza�ons around the region would ease the implementa�on process. 

Finally, remaining transparent with the readers is a key factor for success.

For example, newsrooms that make up the regional SEE Check network have been 

informing the public daily about the latest disinforma�on in the region since the 

beginning of the Russian invasion using a joint  about the war in Ukraine. Cross-Live blog

border coopera�on and knowledge sharing is key to our success as a network. 

Learn more and get involved: 

Faktograf’s portal

IFCN’s Code of Principles

Demagog: Fact-Checking 

to Protect the Public 

from Harmful Disinforma�on

What’s great about it?

The Demagog Associa�on is the first fact-checking organiza�on in Poland and a 

member of the Interna�onal Fact-Checking Network (IFN). The Associa�on’s primary 

goal is to improve the quality of public debate by providing ci�zens with impar�al and 

reliable informa�on. Guided by the principles of openness, apoli�cality, objec�vity 

and professionalism, the team behind Demagog has been verifying statements and 

promises of poli�cians on their website since 2014.

The Associa�on also spreads the idea of fact-checking in Poland. As part of the 

fight against fake news, Demagog conducts workshops and implements educa�onal 

projects aimed at young people, such as the Fact-Checking Academy.

Demagog’s mission is to provide ci�zens with access to reliable, variable and 

unbiased informa�on about poli�cs, journalism and science. The associa�on aspires to 

fight fake news and disinforma�on and increase the quality of public debate. In doing 

so, Demagog also facilitates the crea�on of a society that makes decisions based on 

facts.

How’s it making a difference?

Demagog employees use various tools to monitor publicly shared informa�on. 

3

https://seecheck.org/index.php/2022/03/02/live-blog-disinformation-about-the-war-in-ukraine/
https://faktograf.hr/
https://ifcncodeofprinciples.poynter.org/know-more/the-commitments-of-the-code-of-principles
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Statements made by poli�cians are verified using a qualita�ve approach split into four 

steps: sampling statements, checking informa�on using publicly available sources, 

ra�ng every statement, and, if relevant, correc�ng mistakes a�er publishing. Therefore, 

Demagog does not only correct poli�cians but also shows their own mistakes and 

teaches ci�zens how to be cri�cal when informing themselves through the media. Other 

ac�vi�es include suppor�ng and educa�ng ci�zens about the poten�al involvement in 

local movements and interna�onal organiza�ons like the EU. Addi�onally, Demagog is 

further developing fact-checking methods, establishing watchdog ac�vi�es and 

facilita�ng the protec�on of civil liber�es. The Fact-Checking Academy has a goal of 

educa�ng more than 4000 people on the issues of disinforma�on and fake news through 

various workshops.

Overall, The Demagog Associa�on and its projects have had a visible impact on 

Poland. This became especially evident during elec�ons, the Covid-19 pandemic and the 

war on Ukraine. Besides, Demagog has joined Facebook’s fact-checking program 

alongside more than 50 other independent organiza�ons, which made it easier for the 

team to track and debunk misinforma�on spread around social media.

How to adopt it?

Comba�ng the dangerous influence of fake news and providing ci�zens with 

access to facts is something that every country should focus on. Demagog’s team uses 

public resources to accomplish these goals. The same type of informa�on is most likely 

freely available in other countries, making it easy to adopt the model. Crea�ng a 

community that holds itself and others accountable is the key to the success of such a 

non-profit, as it sets higher standards about news in the minds of ci�zens.

Learn more and get involved: 

Demagog’s website

Interview with one of Demagog’s editors

Ar�cle about Demagog’s inclusion in Facebook’s fact-checking program

https://demagog.org.pl/stowarzyszenie-demagog-pierwsza-w-polsce-organizacja-factcheckingowa/
https://www.tokfm.pl/Tokfm/7,130517,23993660,prawda-falsz-czy-manipulacja-terpilowski-z-demagog-org-pl.html
https://www.proto.pl/aktualnosci/stowarzyszenie-demagog-w-programie-fact-checkingowym-facebooka
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Factcheck.Bg: Suppor�ng Journalists 
and the Public with Verified 
Informa�on on Key Issues

What’s great about it?

Factcheck.bg is the only web pla�orm in Bulgaria dedicated solely to fact-

checking, an ini�a�ve of . In May the Associa�on of European Journalists-Bulgaria (AEJ)

2021 the Associa�on assembled a team of non-par�san professional journalists to 

counter the increasing pollu�on of Bulgaria’s informa�on environment by 

misinforma�on and disinforma�on. The project’s objec�ve is to check claims about 

topics of public interest with significant poten�al social impact according to the highest 

standards of professional journalism. To maximize impact, the project focuses on 

helping Bulgarian journalists differen�ate facts from falsehoods on social media, 

tradi�onal media, public statements by officials and other informa�on sources. The 

ar�cles on the site are also meant to inform Bulgarian ci�zens who are interested in 

news and public affairs and seeking answers to other ques�ons of social significance.

Factcheck.bg aims to help the public make their own informed choices on 

pressing issues such as the elec�ons of poli�cal leaders, public health during a global 

pandemic and upholding human rights obliga�ons. Decisions about which claims to 

check, how they are checked and how the fact checks are wri�en are made jointly by the 

journalists and the editor.

The leading principles that drive Fackcheck.bg are:

● Impar�ality and Integrity: The team is completely non-par�san and neither 

staff, nor contributors are affiliated with any poli�cal par�es, officials or candidates. 

They employ constant vigilance to maintain awareness of bias and avoid favoring any 

side of any issue. 

● Editorial Independence: Factcheck.bg alone has full responsibility for all 

editorial decisions. The team verifies every claim equally - regardless of whether or not 

they may overlap or conflict with the interests of funders.

● Transparency of Methodology: The team priori�zes the claims they check 

based on a combina�on of three factors: appearing dubious on the surface; having a 

poten�al significant social impact because of the subject ma�er or the speaker's public 

posi�on or influence; reaching a wide audience based on the number of engagements 

on social media or size of the television, radio or print media market.

How’s it making a difference?

Factcheck.bg supports the efforts of Bulgarian journalists to offer media 

audiences quality informa�on by checking claims made in social media, tradi�onal 

media, public statements by officials and elsewhere. By providing verified, reliable 

https://aej-bulgaria.org/en/


5

informa�on on topics which are frequent targets of disinforma�on campaigns, the 

pla�orm also acts as a source of informa�on for ci�zens interested in news and public 

affairs, and those seeking answers to other ques�ons of social significance.

How to adopt it?

Within the framework of the “Fact Check: Crea�ng the Community” project, 

implemented by the Associa�on of European Journalists-Bulgaria, а guide to fact-

checking in the digital environment was created and can be accessed  here

Learn more and get involved: 

Factcheck.bg’s pla�orm 

Associa�on of European Journalists - Bulgaria’s website

Ellinika Hoaxes: Communal Ac�on 

against Fake News and Manipuated 

Content Online 

What’s great about it?

Ellinika Hoaxes /Hellenic Hoaxes/ was founded in 2013 in Greece as the first web 

portal coordina�ng efforts to verify the truthfulness of news and claims in the media 

and social networks. The editorial team behind the project consists of professionals 

with experience in iden�fying and debunking myths, fake news, fake videos, 

manipulated photos and other hoaxes spread online. Main tools employed by the team 

include research, data collec�on from reliable sources and data evalua�on. Given that 

a par�cular task can range from checking an image to find out if it’s edited or not, to 

checking pseudo-medical claims, or even checking and explaining a dra� law, there is no 

single methodology that is appropriate in all cases. On a weekly basis, a few dozen to 

hundreds of requests are received for fact-checking, either through messages on the 

Facebook page or in a dedicated Facebook group. The la�er has been set up with the 

main purpose of educa�ng users on ways to check claims and is run by the team 

members. Some claims cannot be verified immediately or are verified in the future once 

the necessary evidence becomes available. Priority is given to requests from followers 

of the page, widely circulated misinforma�on pieces on sensi�ve topics, and claims 

targe�ng specific individuals and vulnerable groups. 

Ellinika Hoaxes is subject to annual transparency, impar�ality and sponsorship 

audits, has no affilia�on with any media and contributes regularly to Meta’s Third-Party 

Fact-Checking Program. In addi�on to that the portal is a member of the European 

Digital Media Observatory and the Interna�onal Fact-Checking Network.
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https://aej-bulgaria.org/wp-content/uploads/2021/04/%D0%9F%D1%8A%D1%82%D0%B5%D0%B2%D0%BE%D0%B4%D0%B8%D1%82%D0%B5%D0%BB-%D0%B7%D0%B0-%D0%BF%D1%80%D0%BE%D0%B2%D0%B5%D1%80%D0%BA%D0%B0-%D0%BD%D0%B0-%D1%84%D0%B0%D0%BA%D1%82%D0%B8-%D0%B2-%D0%B4%D0%B8%D0%B3%D0%B8%D1%82%D0%B0%D0%BB%D0%BD%D0%B0-%D1%81%D1%80%D0%B5%D0%B4%D0%B0-2021-%D0%B4%D0%BE%D0%BF%D1%8A%D0%BB%D0%BD%D0%B5%D0%BD.pdf
https://factcheck.bg/
https://aej-bulgaria.org/
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How’s it making a difference?

Ellinika Hoaxes is o�en a reference point in domes�c wri�ng because of the 

portal’s reliability in cross-referencing news. Members of Ellinika Hoaxes’ team have 

been invited many �mes to TV and radio shows to talk about the phenomenon of fake 

news and ways of dealing with it. Certain publica�ons on the website have even been 

discussed in parliament.

Currently Ellinika Hoaxes is taking the next big step in the fight against fake news 

by crea�ng the first Greek browser extension, which alerts readers in real �me how 

credible the site they’re visi�ng is. It displays a specific warning depending on the 

reliability category the website falls in: sa�re, conspiracy theories, pseudoscience, 

misinforma�on, clickbait and hate rhetoric.

How to adopt it? 

When developing a fact-checking portal, onboard experts in as many fields as 

possible and priori�ze reader’s sugges�ons for claims to be inves�gated. Proac�vely 

analyze viral statements and informa�on pieces that can have harmful consequences, 

concern public health and pressing current affairs, and undermine democra�c 

processes and human values. 

Learn more and get involved:

Ellinika Hoaxes’ website

Fatabyyano: Figh�ng Disinforma�on 

In The Middle East 

Through Online Engagement

What’s great about it?

Fatabyyano is an independent Arabian fact-checking pla�orm founded by the 25-

year-old YouTuber and medical student Dr. Moath Al Taher with the purpose of figh�ng 

fake news and misinforma�on, and educa�ng a new genera�on of ac�ve ci�zens with 

heightened cri�cal consciousness. The pla�orm covers 20 countries in the conflict-

ridden Middle East, where Internet users are exposed to big waves of news daily, and 

provides reliable informa�on in 6 different languages besides Arabic. The la�er is 

possible thanks to the efforts of an expert team of researchers, academics, media 

professionals and web developers among others. Fatabyyano’s employees and interns 

have no poli�cal affilia�ons and observe the following principles:

● Fairness and Impar�ality;

● High Professional Standards and Transparency of Sources;

● Transparency of Funding and Organiza�on;
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https://www.ellinikahoaxes.gr/


● Standard and Transparency of Methodology;

● Open and Honest Correc�ons Policy.

Regardless of the poli�cal and socio-economic context, the pla�orm 

aims to highlight the dangerous consequences of fake news (hate speech, 

par�san violence) and the importance of developing a cri�cal thinking 

mindset and checking the truthfulness of content before sharing it. 

Fatabyyano is an esteemed regional partner of Meta’s Third-Party Fact-

Checking Program and works to improve the quality of news on Facebook by 

implemen�ng steps to review and  of stories, including  rate the accuracy

photos and videos that appear in users’ news feeds.

How’s it making a difference?

Fatabyyano has a total of more than 1 000 000 Arabic-speaking 

followers across various social media channels. The pla�orm’s video show 

has been translated into 6 languages, is followed by 500 000 people and has 

generated 4 000 000 views so far. Currently, the editorial team is producing a 

new show called Fatabyyano TOON, which caters to younger audiences and 

has more than 10 episodes.

How to adopt it? 

Crea�ng an interac�ve community of professionals (researchers, data 

analysts, developers, journalists, social media managers) plays a key role 

when it comes to transferring and spreading good fact-checking prac�ces 

and designing user-friendly guidelines and tools for verifying the 

authen�city and truthfulness of widely-distributed pieces of informa�on and 

news. 

Learn more and get involved:

Fatabyyano’s website

Conseils de journalistes feature on Fatabyyano 

Ar�cle about Fatabyyano in Daily News Egypt
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https://www.facebook.com/help/publisher/182222309230722
https://fatabyyano.net/
https://conseilsdejournalistes.com/en/fact-checking/05-fatabyyano-sallier-aux-plateformes-pour-lutter-contre-la-desinformation/
https://dailynewsegypt.com/2020/03/19/facebook-launches-arabic-third-party-fact-checking-programme-in-partnership-with-fatabyyano-in-mena/
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EDUCATIONAL INITIATIVES

Media and Informa�on Literacy: 
Educa�ng a Responsible and 
Cri�cal Young Audience

What’s great about it?

The aim of the project is to enhance youth’s Media and Informa�on Literacy 

(MIL) skills through introduc�on of MIL in the formal educa�onal system in Albania. To 

make that happen a step-by-step, comprehensive process was followed. The process 

resulted in curricula adapta�on in 20 schools and the design of teacher training 

modules; training of trainers; teacher’s training; mentors training and the pilo�ng of MIL 

modules in all the subjects in pre-university educa�on. 

240 teachers have been trained to use MIL curriculum in the classroom in three 

stages: a) as a methodology to access informa�on; b) as a methodology to improve 

cri�cal thinking skills amongst students; c) as a methodology to s�mulate content 

crea�on and expression amongst students. 

The project came about as a response to the rapid digital transforma�on and the 

thriving of informa�on disorders characterized by a decline in the observance of 

journalis�c standards, the spread of disinforma�on, and a decline in civil society’s trust 

in media. Guiding principles throughout the project’s execu�on in Albania are 

inclusiveness and diversity - stakeholders at regional, na�onal and interna�onal level 

are involved, and a wide range of topics are covered. 

How’s it making a difference?

Around 9,828 students from 20 schools in Tirana, Durres, Elbasan and Lezha have 

benefited from the Project and have gained more knowledge in the MIL field. The results 

of an external evalua�on by independent researchers indicate the following: 

● 97.1% of the teachers acknowledge that mentoring has been helpful to be�er 

understand the integra�on of Media and Informa�on Literacy (MIL) in the curriculum;

● 50.6% of the teachers confirm MIL trainings should be offered to all teachers; 

● 52% of students find MIL very important for their educa�on;

● 46% of students confirm MIL has helped them in everyday life, and 38% - in 
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U�lizing technology in the classroom is an incen�ve for students to be involved 

and engage more compared to the cases where tradi�onal forms of teaching/learning 

are used (textbooks and explana�ons on a chalkboard).

How to adopt it?

First and foremost, know the local context, evaluate the needs of the target-

group and try to design the interven�on having those needs in mind. Involve 

beneficiaries in every step of the process. Engage as many stakeholders relevant to the 

ini�a�ve as possible. Keep in mind that long-term investments in school infrastructure 

and media laboratories (equipped with computers, projectors, internet access, a library 

of relevant �tles, audio and video aids, etc.) are a must. Maintain a network of trained 

educators so that project knowledge and experience can be easily transferred to new 

partners. 

Learn more and get involved: 

Project website (contains posi�on paper on MIL, training modules for teachers, 

MIL-related resources and online courses from IREX and CFI among other materials)

Framework ini�a�ve

AMI ar�cle on integra�ng MIL in educa�onal programs

Open Source Handbook:

Empowering Journalists to 

Produce Amazing Content 

What’s great about it?

The project focuses on suppor�ng and enhancing the capabili�es of journalists 

and the media from a technical and technological standpoint, in which significant 

shortcomings have been detected over the past years in the Arab region. These 

shortcomings have affected the growth of media organiza�ons, the development of 

journalists and their compe��veness at the interna�onal level. Also nega�vely 

impacted has been the quality of media content. 

Therefore, the main goal was to create a new opportunity for media 

professionals and ins�tu�ons to benefit from technologies in development and 

content improvement in order to achieve sustainability and enhance the income of 

Arab journalists. All ac�vi�es of the project serve the following vision: “Make journalists 

and Arab ins�tu�ons able to compete globally in terms of development, crea�vity and 

quality of content.”

In addi�on to organizing advanced training workshops that directly support 
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https://emi-mil.al/
https://www.institutemedia.org/building-trust-in-media-in-south-east-europe-and-turkey-phase-ii/
https://www.institutemedia.org/hapa-drejt-integrimit-te-edukimit-per-median-dhe-informacionin-ne-sistemin-arsimor/
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journalists and ins�tu�ons and provide them with innova�ve solu�ons to various 

problems, the project’s team adapts useful tools and databases into Arabic, and 

cooperates with private companies to grant journalists free access to paid versions of 

relevant so�ware. Special a�en�on is dedicated to approaches and instruments for 

strengthening digital security and safeguarding privacy online.     

Future ini�a�ves include building a fact-checking search engine and crea�ng a 

new toolkit that will help journalists obtain valuable data and track movements of 

suspicious funds and shell companies. 

How’s it making a difference?

More than 100 free training sessions have been conducted for male and female 

journalists, and ins�tu�ons in the Arab region. These sessions focused on modern 

technological tools and obtaining informa�on through open sources.

A series of 10 trainings was organized in partnership with the Google News 

Ini�a�ve, the Humanitarian Journalism Founda�on in Yemen, the Iraqi Network for 

Social Media, the Faculty of Mass Communica�on at Ahram Canadian University, and 

the Bernays Media Company in Bahrain. 

About 800 journalists were equipped with various so�ware applica�ons for free, 

and a digital literacy ini�a�ve for media professionals was launched covering topics such 

as techniques for media development, automated management of social media, 

product marke�ng and digital security tools.

The project won the Innova�on Challenge at Google in the Middle East, Africa and 

Turkey in compe��on with 435 other entries, which inspired the team for 14 new 

undertakings that u�lize proprietary AI solu�ons to facilitate the work of journalists.

How to adopt it?

Carefully review the media system in your country with a team of experts and 

iden�fy problem areas. Partner with public ins�tu�ons, interna�onal organiza�ons, 

media companies, professional associa�ons and other stakeholders to design a 

comprehensive program that addresses the most pressing issues. Engage with 

journalists to get an in-depth understanding of their needs and grievances so that you 

can find the right remedia�on and transforma�on solu�ons.  

Learn more and get involved: 

Open Source Handbook’s Facebook page
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Media Literacy Coali�on: Integra�ng Media Literacy 

into Educa�onal Programs through Targeted Campaigns

What’s great about it?

The Media Literacy Days campaign is organized by the Media Literacy Coali�on in 
Bulgaria and has had five edi�ons up to 2022. The 2022 edi�on of the campaign focused 
mainly on the role of teachers, formal and informal educa�on and lifelong learning.

Usually, Media Literacy Days starts on the Interna�onal Safer Internet Day. The 
campaign lasts about 5 months and includes online training and courses for mentors, 
teachers and students as well as for elderly people in small se�lements; compe��ons 
for teachers; webinars for parents; disinforma�on and fact-checking ini�a�ves; 
presenta�on of new educa�onal content and the first na�onal tes�ng of students' 
digital media literacy skills following a methodology developed by the Media Literacy 
Coali�on (in 2022). Schools and other organiza�ons are free to join at any �me and can 
use ready-made programs on media literacy to create their own events or promote the 
campaign. A primary goal of the campaign is integra�ng media literacy into the 
educa�onal process and improving the media literacy of society as a whole. The la�er 
contributes to the development of cri�cal thinking skills and crea�vity not only among 
children and young people growing up in the digital age but also among other age 
groups across Bulgaria. 

Currently, The Media Literacy Days campaign is supported by a wide range of 
organiza�ons, ins�tu�ons and media outlets - Bulgarian Ministry of Culture, Ministry 
of Educa�on and Science, United States Embassy, Lachezar Tsotsorkov Founda�on, 
UNICEF, America for Bulgaria Founda�on, Municipality of Sofia and OFFNews.

How’s it making a difference?

The impact of Media Literacy Days is na�onwide. It includes events in many 
Bulgarian ci�es and rural areas targe�ng students, teachers, mentors, journalists and 
the elderly. Through the campaign, the Media Literacy Coali�on manages to improve 
digital and media literacy skills and knowledge within the educa�onal system, thus, the 
whole Bulgarian society. A large pool of resources is made available to educa�onal 
ins�tu�ons and organiza�ons who are willing to take part in the campaign.

How to adopt it?

Transferring prac�ces from the Media Literacy Days ini�a�ve to other countries 
and regions requires support from government ins�tu�ons regula�ng the field of 
educa�on, media partners and journalists. The format of such campaigns may vary 
from digital media literacy classes and training courses for teachers, students and 
mentors to workshops and prac�cal sessions with elderly popula�ons or 
disadvantaged groups.

Learn more and get involved: 

Media Literacy Coali�on’s website
Associa�on of European Journalists - Bulgaria’s website
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Psaloroco: Promo�ng Media Literacy 

through Film

What’s great about it?

The Psaroloco Media Literacy Project was launched in Greece 

in 2010 and is managed by the non-profit organiza�on KYKLOS. It 

features an expertly curated program of cinema screenings aimed at 

children and teenagers as well as a series of group workshops in 

which children create short films (fic�on, documentary, stop mo�on 

anima�on, etc.). Another ini�a�ve of the project is the Psaroloco Ed. classroom, whose 

curriculum is designed to provide meaningful engagement with the arts, support 

media literacy, and improve cri�cal thinking skills. As a whole, the project promotes 

enhancement of cri�cal thinking and the ability to deconstruct images by familiarizing 

novice and vulnerable audiences with the basic terms of the cinema�c experience 

through a showcase of films, seminars, audiovisual experiences, exhibi�ons and 

workshops at The Psaloroco Interna�onal Film Fes�val for Children & Young People and 

other events. School teachers are integrated in the process and u�lize specially 

prepared educa�onal resources and programs to act as primary agents of audiovisual 

literacy.

А key priority of Psaroloco is reaching geographic areas of Greece with limited or 

no contact with media and informa�on literacy. The crea�on of close and organic 

rela�onships with people in these communi�es is being worked on year by year and the 

aim is to strengthen it. 

Since its establishment Psaroloco has collaborated with the SOS Children's 

Village of Greece and the non-profit Tandem NGO for experien�al workshops at the 

Centre for the Rehabilita�on of Children with Disabili�es of A�ca (K.A.A.A.P.A.A.A., 

formerly P.I.K.P.A.A. Voula).

How’s it making a difference? 

Access to the educa�onal program is open to all through the official website, 

which enables young and old alike to search and explore it. The posi�ve impact on 

educators, parents, film clubs, library staff and young filmmakers is visible from the 

invita�ons and enquiries received from all over the world. Implementa�on of the 

program increased student par�cipa�on and mutual understanding in the classroom. 

There was a marked improvement in cri�cal thinking skills, observa�on-a�en�on skills, 

search for meaning and ability to dis�nguish rela�onships between different domains. 

On top of that, the Psaloroco Media Literacy Project was among the winners at UNESCO 

Global Media and Informa�on Literacy Awards 2021.
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Ac�vi�es of the project raised awareness about Sustainable Development issues 

and put them on the agenda of teachers while promo�ng free thinking, par�cipa�on in 

the democra�c process, equality, the rule of law and respect for human rights including 

the rights of minori�es.

How to adopt it? 

The Psaroloco Media Literacy Project provides all the educa�onal resources in 

English free of charge through the official project page. Collabora�on with ins�tu�ons, 

organiza�ons, academics and creators from other regions through joint training and 

research programs helps to develop thema�c approaches and new techniques.

● Educa�onal kit based on the animated film "For Mother" by Dina Velikovskaya 

with themes: mother, family, love, mutual support, interculturalism. Suggested age: 10-

12+

Link: h�ps://www.psaroloco.org/about-a-mother

● Educa�onal kit based on the film "Fox" by Jacqueline Lentzou with themes: 

adulthood, family, childhood, conflict. Suggested age: 14+

Link: h�ps://www.psaroloco.org/educa�on-kit-fox

● Educa�onal kit based on the film "Thermost 6" by Maya Av-Ron & Marion 

Coudert & Mylene Comino� & Six�ne Dano with themes: climate change and the 

Sustainable Development Goals. Suggested age: 12+

Link: h�ps://www.psaroloco.org/thermostat-6-climate-change-sdgs

● Educa�onal kit "Let's get real" with the theme: the explora�on of documentary 

filmmaking. The educa�onal kit allows students to learn the visual language required to 

tell a story through this form and understand the selec�on process involved in telling a 

story. Suggested age: 12-16+

Link: h�ps://www.psaroloco.org/memory-%CE%B9-let-s-get-real

Learn more and get involved:

Films by themes / age groups

Psaloroco’s film fes�val
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5
Media Literacy Network Organiza�on: 
Promo�ng Safe and Smart Media Consump�on 
Through Collabora�on

What’s great about it?

Netwerk Mediawijsheid (The Dutch Media Literacy Network) is a network 

consis�ng of more than a thousand organiza�ons working together to create a media-

literate Dutch society. These are educa�onal ins�tu�ons, cultural ins�tu�ons, 

researchers, ICT companies, media pla�orms, etc. All of them bring something different, 

a new perspec�ve to the dialogue. Established as an ini�a�ve of the Ministry of 

Educa�on, Culture and Science, the network facilitates sharing of knowledge and 

collabora�on to implement ac�vi�es that promote media literacy. Providing such 

educa�on is crucial for a well-func�onal democra�c society. It exposes people to the 

opportunity media can offer as well as the risk associated with it.

The network launched a mul�-year plan in 2019 with the mission ‘Everyone 

media literate’. To achieve this, the organiza�on focuses on three main ac�vi�es: raising 

awareness and poin�ng the way, anchoring in prac�ce and policy, and building a 

reinforcement and ac�va�on network. Using its biggest strength, the shared 

knowledge, exper�se and resources, awareness of the importance of media literacy is 

brought through campaigns, ini�a�ves, projects, tools and models.

How’s it making a difference?

In 2010, the Media Literacy Week campaign was launched. Every year the theme 

is different: the media educa�on of young people (2011), influence of media on people’s 

lives (2012), the rights to media literacy (2014), dis�nguishing between facts, fake news, 

and misinforma�on (2016), digital balance (2020). The campaign targets young adults 

and provides �ps and informa�on on different topics, with the 2022 discussion being on 

the simula�on of online social behavior.

The public website Mediawijsheid.nl provides informa�on about the safe and 

smart use of digital media. It has mul�ple sec�ons from which a person can navigate and 

choose, including how to deal with problems arising from social media usage, 

disinforma�on and how to be safe online. The website has more than 450,000 visitors 

every year.

The network has also focused on the growing problem of disinforma�on. As such 

the website Isdaechtzo.nl was developed to inform users about the spread of fake news, 

how it works and how to indicate whether the informa�on is reliable or not.

How to adopt it?

Most young adults have grown up around the digital world yet are unaware of 
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how to seize such opportuni�es or protect themselves. Such ini�a�ves on improving 

media literacy are the key to a well-func�oning society. Netwerk Mediaijsheid, as a best 

prac�ce, relies on collabora�on. Trying to meet, work and connect with as many 

partners, with a similar desire for media educa�on, as possible. The larger the network 

is, the bigger the impact that can be achieved is.

Learn more and get involved: 

Netwerk Mediawijsheid’s website

Web portal dedicated to the safe and smart use of digital media

Ini�a�ve targe�ng fake news and disinforma�on
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Digital Ci�zenship and 

Cyber Extor�on Preven�on: 

Learning How Stay 

Informed and Safe Online

What’s great about it?

The ini�a�ve was launched in 2021 by the Arabic Network for Digital Media and 

Human Rights in response to quite a few worrying trends: the spread of fake news, the 

emergence of a suicide phenomenon among young girls extorted online, and the 

decline in the credibility of some news websites in Egypt. 

Self-financed by members of the Network, it consists of a series of online training 

seminars for journalists, media professionals and media students on the usage of fact-

checking tools and the mul�ple facets of digital ci�zenship. In addi�on to that, the 

ini�a�ve raised awareness about cyberbullying and cyber extor�on with dedicated 

videos presen�ng ways to support vic�ms of these malicious prac�ces. 

The organiza�on behind the ini�a�ve - the Arabic Network for Digital Media and 

Human Rights, was founded by a journalist with 20 years of experience and two 

university professors, and has been dedicated to promo�ng human rights, suppor�ng 

the freedom of expression and educa�ng the public about the benefits of digital 

ci�zenship tools since 2019.

How’s it making a difference?

A large number of followers of the Network’s accounts on social media requested 

to a�end seminars and workshops so that they can learn more about the types of cyber 

extor�on and the means of providing help to vic�ms. Members of the Network’s team 

evaluate the salience of their prac�ces on a regular basis by reviewing feedback from 

par�cipants in the ini�a�ve. Based on the results from every review improvements are 

made and new approaches are introduced. 

How to adopt it?

Pinpoint the role of social media in spreading rumors and incorrect informa�on, 

and tackle certain aspects of the problem by onboarding influencers who are popular 

among young people, innova�ve and willing to employ professional journalis�c 

prac�ces in the produc�on of content for the purposes of your project. Always consider O
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the opinions of Gen Z and do not overlook the 

unconven�onal solu�ons they offer as these o�en 

prove very effec�ve in addressing wrongful media 

prac�ces online.

Learn more and get involved: 

Boos�ng digital literacy 

Preven�on of cyberbullying and cyber extor�on

Interna�onal Media Support: Helping 
Journalists In Countries Hit By Conflicts 
And Poli�cal Crises

What’s great about it?

Interna�onal Media Support (IMS) is an interna�onal non-profit organiza�on that 

supports local media in countries affected by armed conflict, authoritarian rule and 

poli�cal transi�on. IMS is commi�ed to safeguarding freedom of expression and 

interna�onal human rights standards endorsed by the interna�onal community. It acts 

as a support mechanism for professional peers, independent media, and other media-

related ins�tu�ons. The organiza�on encourages press freedom, saves journalists’ 

lives and paves the way for good journalism and reliable informa�on for everyone.

Today, IMS operates in more than 30 countries, where there is a risk for 

sustaining independent media due to humanitarian or poli�cal crises, authoritarian 

regimes and armed conflicts. As the mo�o of IMS states Good journalism. Be�er 

socie�es, IMS pushes for quality journalism, challenges repressive laws and keeps 

media workers of all genders safe so that they can do their jobs. The organiza�on has 

adopted several guiding principles:

● IMS shall act in the public interest and maintain its independence from 

governments, for-profit corpora�ons, donors and poli�cal organiza�ons; 

● IMS shall be sensi�ve to the moral values, religion, customs, tradi�ons, and 

culture of the communi�es it works in.

● IMS aims to work beyond the borders of poli�cs, religion, culture, race and 

ethnicity and with organiza�ons and individuals that share common values and 

objec�ves.

● IMS strives to ensure that media development ini�a�ves are shaped by both 

interna�onal human rights standards and the priori�es of every country where the 

organiza�on operates.

How’s it making a difference?

Good Journalism

IMS seek to support local media and the content it provides by:
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● Providing training in good repor�ng and journalism genres such as inves�ga�ve 

journalism;

● Developing training materials, including handbooks and trainers’ guides on best 

prac�ces models;

● Developing the media business structures through capacity building of staff, 

income genera�on through adver�sement and sales, and development of intelligent 

distribu�on techniques;  

● Strengthening the links between media, civil society, humanitarian 

organiza�ons and academia to expand media’s access to informa�on;

● Suppor�ng the produc�on of documentary film as an alterna�ve pla�orm for 

marginalized voices and views upon issues seldom covered in mainstream media.

Safety of Journalists

As part of IMS’s work to support the building of na�onal safety mechanisms for 

journalists with buy-in from local, na�onal and interna�onal partners, the approach to 

safety for journalists combines specialist training with prac�cal safety measures and 

advocacy for safer media working environments.

Press Freedom

In countries where press freedom is restricted, IMS collaborates with local media 

partners to promote laws that ensure be�er working condi�ons for journalists by 

advoca�ng for freedom of expression on tradi�onal and digital pla�orms and pushing 

for the adop�on of improved media laws.

Global Agenda

IMS also addresses global issues that influence the development of free media, 

such as poverty, corrup�on, migra�on, and radicalisa�on. 

Documentary Film

IMS works with independent filmmakers from around the world to develop new 

projects, connect with the film industries and enable collabora�ve storytelling that 

creates impact and contributes to social, poli�cal and cultural developments.

How to adopt it?

For adop�ng a similar prac�ce, the most important elements of good journalism 

should be evident. Those include providing content that is ethical, topical, cri�cal and 

of public interest, ensuring unbiased and objec�ve repor�ng. Ci�zens need accurate 

informa�on to make decisions about themselves and their communi�es. 

Learn more and get involved: 

Interna�onal Media Support’s website 
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Sophism: Comba�ng Hate Speech 

Through Awareness and Educa�on

What’s great about it?

The Centre for European Cons�tu�onal Law (CECL) along with the Na�onal and 

Kapodistrian University of Athens (NKUA), EDEX – Educa�onal Excellence Corpora�on 

Ltd (University of Nicosia) and the Hellenic League for Human Rights are implemen�ng 

the project en�tled SOpHiSM as a response to online hate speech - a growing problem 

in Greece and Cyprus which can be a�ributed to societal a�tudes towards specific 

groups, the evolu�on of online media and lack of awareness and of appropriate tools to 

counter hate speech. Professional and ci�zen journalists are producing content 

containing hate speech both inten�onally, to gain visibility, and uninten�onally, 

because they are not in a posi�on to effec�vely recognize it. The project aims to support 

high quality journalism in Greece and Cyprus through the enhancement of media 

literacy skills of professional and ci�zen journalists (bloggers, social media influencers), 

and help journalists promptly recognize online hate speech pa�erns and produce an�-

hate speech journalism. It also aims to increase awareness of the general public about 

online hate speech features via an online campaign following a bo�om-up and 

par�cipatory approach through the establishment of a youth-led alliance consis�ng of 

ci�zen and professional journalists. Among the other objec�ves of the project are 

building a digital library on online hate speech in Greece and Cyprus, and development 

of tools that will target specific instances of hate speech.

How’s it making a difference?

Par�cipants in the training ac�vi�es and members of the youth-led alliance 

benefited from high quality, targeted learning materials and tools, and gained prac�cal 

experience on the topic of online hate speech, which cons�tutes a rela�vely new 

challenge not adequately addressed in the curricula of Greek and Cypriot schools of 

journalism.

Almost 400 journalism students, young journalists and ci�zen journalists 

par�cipated in online seminars (including theore�cal and prac�cal sessions) in Greece 

and Cyprus, focusing on hate speech and discussing the deep social roots of the 

phenomenon, its ar�cula�on in the public sphere and ways of avoiding to ar�culate hate 

speech. The ac�vity’s mid- and long-term impact is �ed to its sustainable elements and 

concerns the availability of the learning materials and tools to journalists, students of 

journalism, ci�zen journalists and other interested persons in Greece and Cyprus 

beyond the project’s conclusion and for the foreseeable future.

Approximately half of the par�cipants have been involved in the “an�-hate 

speech alliance”, through which they produced texts currently available in the portal 
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sec�on of SOpHiSM’s website. These texts discuss various aspects of hate speech, both 

on- and offline. The produc�on and uploading of content carries on even a�er the 

comple�on of the program, since hate speech has been introduced as a theme in two 

undergraduate courses in the Department of Communica�on and Media Studies of the 

NKUA and the Department of Communica�on and Digital Media of the UoWM.

How to adopt it?

Iden�fy the most prevalent instances of hate speech in online media and social 

networks, and explore the social contexts, prejudices and misconcep�ons behind them 

in order to design an effec�ve educa�onal campaign reflec�ng cultural, technological 

and language specifics. 

SOpHiSM’s offerings are relevant to other EU countries beyond the partnership. 

The methodology employed, in par�cular as regards to the an�-hate speech online 

news portal, is transferable into different na�onal contexts. Transferability is aided by 

rendering many of the project outputs available in English.

Learn more and get involved:

SOpHiSM’s website

Digital Legal Clinic:

Comba�ng Misinforma�on and 

Making the Internet a Safer Place

What’s great about it?

Digital Legal Clinic is a female-led ini�a�ve dedicated to providing tools for 

protec�on from online harassment and e-crimes, enhancing the digital skills of young 

people and raising awareness about the effects of misinforma�on, the interplay 

between technology and legal frameworks and the principles of responsible online 

behavior. The aim of the ini�a�ve is to create a safe cyberspace and transform digital 

challenges into job opportuni�es. At this point the Clinic has several departments to 

address a wide range of people’s needs and adheres to strict privacy policies in its 

undertakings as many of these involve helping young vic�ms in sensi�ve cases of 

extor�on and cyberbullying. Educa�onal and capacity-building programs are designed 

to include extensive digital skills and legal curricula so that par�cipants can be be�er 

prepared for the demands of the labor market. In addi�on to that, members of the 

Digital Legal Clinic’s team hold online seminars covering criminal law, social media 

principles and fake news campaigns in ways that make these topics interes�ng to young 

audiences.
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The whole ini�a�ve was established during the COVID-19 pandemic and ensuing 

lockdown as a result of the founders’ urge to adequately address the grievances of an 

increasing number of girls and boys who were exposed to digital violence and online 

harassment tac�cs ranging from cyberbullying to racism and extor�on. 

How’s it making a difference?

The Digital Legal Clinic solved nearly 4000 cybercrimes technically and handed 

them over to qualified legal teams and relevant state authori�es. What’s more, 

increased awareness about the country’s legal framework and various cyber regula�ons 

among former vic�ms proved crucial for building online defense strategies and fending 

off violent a�acks. About 5000 par�cipants in various educa�onal programs improved 

their digital knowledge and acquired valuable new skills. As part of the ini�a�ve, a 

network offering young girls career opportuni�es in the field of game development was 

created. 

The ini�a�ve a�racted financial support from 10 000 benefactors from Jordan 

and the Middle East thus securing the resources needed for its long term opera�ons. 

How to adopt it?

Iden�fy the most common tac�cs used for cyberbullying and spreading 

disinforma�on online and devise efficient strategies to counter them together with 

professionals from the fields of media, IT and law. 

Partner with digital marke�ng specialists to create campaigns highligh�ng the 

dangerous effects of fake news and raising awareness about means of protec�on from 

online harassment.  

Learn more and get involved:

Digital Legal Clinic’s Facebook page 
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CONCLUSION

This inspira�onal guide on ci�zen journalism has introduced 21 good prac�ces 

that encapsulate the essence of the field by providing valuable insights and ideas for 

aspiring ci�zen journalists like yourselves. With a deeper understanding of the 

importance of ci�zen journalism, we hope that this guide has empowered, inspired and 

assisted you in engaging deeper with your community so that you can report on the 

issues that ma�er. This guide has also aimed to encourage responsible and ethical 

journalism and foster accountability and transparency in the field. By following the 

examples of the introduced prac�ces and the principles outlined in this guide, we 

believe that you can make a significant contribu�on not only to the field of ci�zen 

journalism but also to the context of your community.

The range of best prac�ces presented in the previous sec�ons highlights quite a 

few fields in which you can direct your efforts as a ci�zen journalist. It is by no means 

impera�ve to be cra�y with the video func�onali�es of your smartphone or turn into an 

expert photographer in order to produce impressive content and help your audience 

find the truth about current events. Good research, analy�cal, programming, design, 

management and wri�ng skills are just as valuable for launching an engaging and 

beneficial ci�zen journalist project but, above all, you have to be dedicated, media 

literate, curious and on the lookout for issues relevant to your community. Always seek 

collabora�ons with other skillful enthusiasts so that you can conduct thorough 

inves�ga�ons, maximize the reach of your publica�ons, create educa�onal programs or 

ensure the security and usability of your fact-checking pla�orm or online magazine. 

Whatever way to pursue ci�zen journalism you choose, stay true to yourself, be brave 
5,8

and observe the following code of ethics : 

● Fight for press freedom;

● Be commi�ed to finding the truth even if this goes against your poli�cal beliefs 

or involves challenging the status quo;

● Don’t par�cipate in associa�ons and ac�vi�es that may compromise your 

independence and journalis�c integrity in the eyes of the public;

● Inves�gate all sides of a story and gather input from all impacted par�es;

● Make a�ribu�on a top priority; 

● Respect people from all walks of life;

● Assume responsibility for your mistakes and correct them immediately; 
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● Avoid plagiarism like the plague;

● Don’t succumb to any bias, be it confirma�on (looking for informa�on that 

supports your beliefs), false memories, law of closure (the urge to create a coherent 

story even when you’re missing some of the facts), blind-spot, anchoring (relying too 

much on the first fact you uncover), a false consensus effect (overes�ma�ng the 

popularity of your beliefs among other people) or a misinforma�on effect.   

By adhering to these ethical principles, you will not only earn the trust of your 

audience, while demonstra�ng your full commitment to truth, but you will also promote 

professionalism, transparency, accountability and responsibility among your 

community and peers. We also hope that the nine bullet points we have listed above will 

aid you in communica�ng high-impact repor�ng and meaningful journalism.

Well, now is the �me to go out there, interact with members of your community, 

discover an exci�ng story and make a difference with your repor�ng. If you’re ever in 

doubt about a certain aspect of media produc�on, reach out to us via the contact form 

on our website: . We will gladly help you! h�ps://jour-you.eu/contacts/

And always remember that a truthful, evidence-based and objec�ve report can 

debunk a mul�tude of false narra�ves and change people’s lives for the be�er. 

Good luck! 

https://jour-you.eu/contacts/
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